Business Activities Results

> South Eastern Europe

SERBIA

During 2010, the Serbian economy showed
the first positive signs of recovery, recording
GDP growth of 1.8%. At the same time,
however, other key macroeconomic
indicators, such as high inflation and the
10% devaluation of the local currency during
2010, continued to fuel uncertainty about
the sustainability of economic growth. In the
field of politics, most of the actions taken
during the year targeted the achievement of
EU status during 2011.

In 2010, construction activity in Serbia
followed the negative trend observed in
2009, although at a slower pace. The decline
of cement consumption during the year

is estimated at about 10%. Similar trends
prevailed in the neighboring market of
Montenegro, where however export volume
sales from our plant, TITAN Cementara
Kosjeric, increased.

Investments to improve environmental
performance continued in 2010 with the
completion of various projects, such as
the installation of a waste-water treatment
facility and the improvement of the raw
material storage areas.

Strengthening its commitment to corporate
social responsibility, TITAN Cementara
Kosjeric acquired certification according to
ISO 14001 for environmental management
and ISO 18001 for safety at work.
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ALBANIA

The Albanian economy recorded 3.5%
growth in 2010; however, construction
activity receded from the high 2009 levels.
Local cement demand declined mainly due
to lower public spending on infrastructure
projects. Although the country was not
significantly impacted by the international
financial crisis, efforts from the government
to reduce the State deficit, combined with
the slowdown of remittances from abroad,
have led to reduced construction activity.

The new greenfield cement plant of 1.5
million tons annual capacity in the area

of Boka e Kuge, close to Tirana, started
operations at the beginning of the year on
schedule and within budget. By April 2010,
all deliveries to the Albanian cement market
were performed directly by the Antea plant,
as opposed to imports. The plant start up
and early operation were exceptionally
smooth and the year closed with high
capacity utilization. Despite reduced local
cement consumption and high volumes

of imported cement to the country, TITAN
managed to maintain sales volumes and to
be recognized in the market as a top quality
local producer.

Additionally, TITAN managed to export
almost half of the Albanian production to
markets in the Mediterranean, turning the
country into a net exporter of cement for the
first time.
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KOSOVO

In 2010, TITAN Group announced the
signing of a definitive agreement with

the Privatization Agency of Kosovo for the
purchase, through TITAN's affiliate “Sharr
Beteiligungs GmbH" of the Sharr cement
plant. The plant, with a rated capacity

of 600.000 tons per annum, was already
under TITAN management under a lease
agreement. The acquisition in Kosovo
complements and expands the regional
cluster of TITAN's operations in South Eastern
Europe and follows its governing objective to
grow as a multi-regional building materials
producer.

“We have always shown that our

actions are consistent with our
promises. We are committed to
be a paradigm of best practices
in the country and this is what
we are going to do.”

General manager of Antea,
speech at the inauguration ceremony

The Antea plant is located in the Boka e Kuge region of Albania and represents an
investment of €200 million, the largest private investment in Albania. It has an annual
production capacity of 1.5 million tons of cement and seeks to meet the needs of the
Albanian market, with spare capacity to cater for exports and for the future growth of
the market. Apart from the TITAN Group, which holds 60%, the other shareholders are
the European Bank for Reconstruction and Development (EBRD) and the International
Finance Corporation of the World Bank.

The new plant is one of the largest in the sector in South-Eastern Europe. The
technology used in cement production is among the most advanced and most
sensitive in terms of sustainable development, setting new international standards.

The plant produces high-quality cement to international specifications. The TITAN
Group implements integrated management systems for health and safety in the
workplace. The Group requires of suppliers and contractors responsible operation
and management of social responsibility (SA8000), as well as environmental
protection (ISO 14001).






